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ABOUT

ENCO srl is an innovation and research-consulting firm based
in Naples, active since 1987. Originally specialised in business
consulting and industrial engineering, it has expanded its range of
activities encompassing also support on EU projects. It is currently
reputed as an experienced advisor for both private business and
public authorities. As an internationally-active consulting company,
with two new offices in Rio de Janeiro and Brussels, ENCO srl can rely
on an active network of clients and partners.

EXPERTISE

ENCO srl offers support on several national and EU-funded R&l
projects. In particular, the company is specialised, inter alia, in the
following fields:

« Business Consulting & Coaching: development and validation
of the business idea; business support, focusing on the
European market

» Negotiation: grant preparation and Consortium Agreement

« Project Management: project management and coordination
of project activities; project progress and Work Plan
monitoring; risk and financial management; deliverable
preparation and submission; technical and financial reporting;
innovation management
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» Communication - Dissemination — Exploitation: design and
implementation of dissemination activities; IPR strategy and
management; exploitation and business planning

+ Proposal Writing: partnership and consortium building; work
plan and budget allocation; maximisation of project impacts;
submission to funding authorities.

SERVICES

Asaleadingbusiness consultant with extensive experiencein business
planning and development, Enco is a member of several business
associations and international networks such as Confindustria Napoli
and the Italian - Brazilian Chamber of Commerce. Furthermore, ENCO
is member of SPIRE and EUBIA.

In addition, as Coordinator of the SMART GROUND project, ENCO will
create a connection with SMART GROUND network and community.

MORE INFORMATION
Website: www.enco-consulting.it
Contact: Marco de la Feld
m.delafeld@enco-consulting.it




